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Town of Southwest Harbor

Harbor Committee

December 13th, 2010 at 6:30pm
Attendance  

Committee Members:  Weldon Leonard, Corey Pettegrow, Vaughn Clark, Nick Madeira, Andy 
Mays, Dan Bartlett, John Seavey, Jeff Reed, Jim Snow
Excused Absences: 
Unexcused Absences: 
Harbor Master:  Adam Thurston
Selectmen:  Trudy Bickford
Public:  Mark Good, Lydia Goetze, Gene Thurston, Cheryl Hewes, Mark Hewes, Jim Colquhoun
I.      
Call to Order
Call to Order at 6:30pm.  
Everyone introduced themselves. 
II.
Acceptance of October 7th, 2010 Minutes

Andy made a motion to accept the October 7th Minutes as amended.

Corey seconded.                            Vote:  7-0-2 (Dan & Jeff not at that meeting)
III.
Acceptance of November 8th, 2010 Minutes
Amendment requested regarding the number of votes recorded. Six were in attendance and votes were recorded as seven.

Dan made a motion to accept the November 8th Minutes as amended.

Corey seconded.                            Vote:  6-0-3 (Jim, John & Jeff not at that meeting)
IV.   
Harbor Master’s Report
SEE ATTACHED – NOVEMBER 2010 REPORT
Discussion on moving ropes that may become a hazard when the dock is busy.

Mr. Beal’s sunken float is an issue. A 36ft boat cannot turn around in that area. It is almost always underwater and it’s dangerous. The Harbormaster will make it a priority to go talk with him about it. 


A.)
Moorings Issued in September/October 2010

Review of the five Moorings issued during this time. Committee expressed concerns over 

the procedure in which these moorings were issued. 
Dan made a motion to just let this go and move forward leaving the five issued moorings as is. Andy seconded.        Vote:   9-0-0

B.)
Updated Waiting Lists


Questions were raised over the legitimacy of the Residents vs. the Non-Residents. ‘Why 

some people are on both lists.’ Committee requested the States definition of a resident. 

Recommendation to have the waiting list for floats as a separate category and not mixed in with the Moorings. Committee would still like to review all Mooring assignments before they are made and would also like to review the waiting lists more regularly.
V.
Visitors to be heard
No comments.
VI.
Lower Town Dock Ramp/Parking
The parking in the middle area at the Lower Town Dock is continuing to be a hindrance. Several committee members feel this should just be a loading zone. It will continue to be more of a problem in the future. Some comments from the committee suggest that it’s mostly the Coast Guard that uses these spaces. The gate for the Coast Guard parking has been repaired and the commander is leaning on them to use the designated Coast Guard parking areas not the public spaces. 
‘If the Lower Town Dock was more accessible it would get more use. People would not have to drive down through town with their boats and it would take some strain off the Manset Dock.’
VII.
Mooring Plan
Mooring Plan Sub-committee held a meeting on December 6th, 2010. Update on the main topics of the meeting and the goals of future meetings. 
Lydia Goetze offered her help in working with College of the Atlantic to get the type of GIS maps that would best work for the Towns intended purpose as she has some experience working with them in this area.

VIII.
Ordinance Changes
Andy made a motion to table this item for the January meeting. Jim seconded.




      Vote:   9-0-0
IX.
Misc. Business

A. Keblinsky Appeal
Appeal on December 8th, 2010 was continued to December 22nd, 2010. The Board of Appeals would like representatives from the Harbor Committee to attend. 
B. Grievance

Corey made a motion to file a grievance with the Board of Selectmen as a committee regarding the divisive, slanderous statements by Trudy Bickford in hopes to put an end to this issue and request the Board to take action.
Andy seconded.
      Vote:  8-1-0  (John-Against)
Andy made a motion to request representation from an attorney, provided by the Town, to advise the committee on their rights & obligations.

Corey seconded.
      Vote:  9-0-0
These motions were hand written and signed by the committee to be presented at the December 14th, 2010 Selectmen’s meeting. 
X.
Suggestions for January Agenda
Ordinance Changes

Mooring Plan

Job Descriptions

XI.
Adjournment
Jim made a motion to adjourn.
Dan seconded.


      Vote:  9-0-0
Following the regular meeting the Sub-Committee schedule their next meeting for January 4, 2011. Conference room is not available so Tabbetha will check on using the Fire Station.
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