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Town of Southwest Harbor

Harbor Committee

February 8th, 2010 at 6:30pm
Attendance  

Committee Members:  Ken Hutchins, John Seavey, Weldon Leonard, Shawn Clements,
Corey Pettegrow, Harold Hall, Jim Snow, Jeff Reed, Cameron Frothingham
Excused Absences:  Vaughn Clark
Unexcused Absences:  Cuyler Morris
Harbor Master:  Dennis Dever

Public:  Jeff Berzinis, Andrew Keblinsky
I.        Call to Order
Call to Order at 6:30pm. Everyone introduced themselves.
II.    
Harbor Master’s Report
SEE ATTACHED – JANUARY 2010 REPORT
The Phippen Mooring has still not been paid. Dennis asked for a motion to allow him to move forward and not have to go on to the Appeals Board.
Motion to approve Dennis’ actions on the Phippen Appeal.

Seconded.


All in Favor – 8

All Opposed – 0 

The Lower Town Dock Extension project is contracted to be done by April 16th, 2010. Nothing is happening right now as they are waiting for Timber material. The Selectmen are aware of this delay.
Motion that for the 2011 season we begin to enforce the Towns Ordinance and the State Laws and Regulations regarding the need for: 

A latitude & longitude assigned position of the mooring 

A three year inspection

Complete mooring data

The boat that is assigned to the mooring.

Seconded.


All in Favor – 8


All opposed – 0
III.
Discussion of Harbor User Fees
Dennis has no recommendations on the fees.
Ken stated that during a discussion on user fees last April a suggestion was mentioned to have a Ramp Fee for 50 uses or less @ $300.

Comment that Ramp fees should have a Non-Resident pricing that is double the Resident pricing just as the other fees are.

Definition of a Resident is someone who lives in Town for at least 183 days of the year OR someone who owns property in Town.

Concern if that would drive away business that would be otherwise beneficial to the Town.

Questions regarding Kayaks and the Hook Property. Are they authorized to use it? Are we able to charge them for that use?

Concern over how the discussed fees stack up to the fees of surrounding Towns. Discussion on if it is relevant to compare. 
Motion to recommend to the Selectmen changes to the Mooring and Harbor Fees for the 2010 season as discussed. Please see attached documents.
Seconded.


All in favor – 9

All opposed – 0

IV.
Mooring Plan Review
Fairways are not well observed on the current Mooring Plan.
First order of business should be to establish the fairways. Commercial space and a designated anchorage area are needed.

Need large copies of the current plan to work off of. Committee would like to have it spread out on the wall in the conference room so that others could look at it to maybe pick up on things the committee may not see. 

Workshops should be held to work on the Mooring Plan. It would take up too much time to try and do it during the meetings.
V.
Acceptance of Minutes

SEE ATTACHED AMENDED DOCUMENT
Acceptance of minutes from January meeting as amended.

All in favor – 7

Opposed – 0

Abstaining – 2 (Cameron & Shawn not at January meeting)
VI.
Comments for the Good of the Committee

The Selectmen have offered Fiberglass Fender Pilings as a substitute for the Pressure Treated ones asked for by the Committee.

There was a lot of discussion over the reasons for wanting the Pressure Treated. No one on the committee was for the Fiberglass option.

Motion for the Chairman to go to the Selectmen and state the committee’s preference for pressure treated fender pilings over fiberglass.
Seconded.


All in Favor – 9

All opposed – 0
VII.
Suggestions for March Agenda
March 8th, 2010 6:30pm in the Conference Room.

Mooring Plan Review Continued.

Set up workshops.
VIII. 
Adjournment
Motion to adjourn. 

Seconded. 

All in favor – 9

All opposed – 0
Meeting adjourned at 8:30pm.
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