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Town of Southwest Harbor

Harbor Committee

March 8th, 2010 at 6:30pm
Attendance  

Committee Members:  Ken Hutchins, John Seavey, Weldon Leonard, Shawn Clements,
Corey Pettegrow, Harold Hall, Jim Snow, Jeff Reed, Cameron Frothingham, 

Vaughn Clark
Excused Absences:  

Unexcused Absences:  Cuyler Morris
Harbor Master:  Dennis Dever

Public:  Jeff Berzinis, John Spofford, Michael Charry
I.        Call to Order
Call to Order at 6:40pm. Everyone introduced themselves.
John Spofford – Abutter to the Lower Town Dock Extention – pointed out some issues that may arise with the new Dock. There was a lot of discussion over what the issues were and if there were able to be corrected. The committee decided on a recommendation to the Selectmen to try and correct these issues before the Dock is completed. There was also a request to contact the Contractor and ask that they be present at the Selectmen’s Meeting on Tuesday, March 9th, 2010.

Motion to recommend to the Selectmen to change the configuration of the floats for the Lower Town Dock Extention to have the floats off the head of the dock rather than the west side. Issues have come up that make the current configuration seem unreasonable. This new configuration would require 1 less float.

*Should the floats be moved the hoists should be located, one on each side of the end of the dock.

Seconded.


All in Favor – 10

All opposed – 0
The recommended configuration would allow for better use of the Dock.

II.    
Harbor Master’s Report
SEE ATTACHED – FEBRUARY 2010 REPORT
$200 increase in Harbor Budget for 2010/2011.
III.
Harbor Master Job Discription
Committee is considering a workshop to look at this more closely and discuss possible changes.
Regarding the proposed Ordinances changes:

Several members of the Committee feel it is important for the Harbor Committee to remain as the Appeals Board for Harbor related issues because they feel they have more knowledge on Harbor Matters than the average person. Was commented that this must have been considered when the Ordinance was written and put in there for a reason.
Motion to recommend to the Selectmen that the Harbor Committee definitely stay as the Board of Appeals for Harbor related issues as it is currently in the Ordinance. The Committee would also like to be presented with any Harbor Related Ordinance changes before they are presented to the Selectmen.

Seconded.


All in Favor – 8


All opposed – 0


Abstaining – 2 (Jim Snow & Cameron Frothingham)

IV.
Clarification of February Motions
Who does the Dock/Ramp permit apply too? Traditionally has been for heavy users but there is now a fee for less uses. Lobstermen traditionally have only had to pay for the hoist.
Lobstermen should not have to pay for the permit. They haven’t in the past and most business conducted by them involves another party that is paying for usage or the hoist which they are paying for. Aside from them it is discretionary as to who should pay the permit fee versus just a day fee.

Motion to allow the Harbormaster to use his discretion for fees charged on the incidental use of the Ramp/Dock commercially.  i.e. Hinckley

Seconded.


All in favor – 10


All opposed – 0
 V.
Mooring Plan Review

When the plotting of the actual position of moorings begins it should be done with 1 machine and 1 boat for consistency and it should be a small boat with preferably a handheld machine.
The Committee would like to have at least the Fairways plotted on Jim Snow’s map by the April meeting. Jim will attempt to plot the mooring information that Genie had collected to allow for a starting point to work from.

The Committee will dedicate as much time as possible at each meeting to the Mooring Plan.

Dennis will try to bring as much of the Boat data as he can gather. 

VI.
Acceptance of Minutes

SEE ATTACHED FEBRUARY MINUTES
Acceptance of minutes from February 8th, 2010 meeting.
All in favor – 9

Opposed – 

Abstaining – 1 (Vaughn not at February meeting)
VII.
Comments for the Good of the Committee

Motion to have any Harbor related bid packets come back to the Harbor Committee for approval before they are distributed and put out for bid.

Seconded.


All in Favor – 10

All opposed – 0
Motion to recommend to the Selectmen to change the center parking area at the Lower Town Dock into a loading zone.

Seconded.


All in Favor – 10

All Opposed - 0
The approved minutes of the Harbor Committee will now be available to view on the Town Website. 
VIII.
Suggestions for April Agenda
April 12th, 2010 6:30pm in the Conference Room.

Mooring Plan Review Continued – Set aside at least 1 hour just for this.

-Set up workshops

-Establish a schedule
IX. 
Adjournment
Motion to adjourn. 

Seconded. 

All in favor – 10

All opposed – 0
Meeting adjourned at 8:38pm.
*The Committee had requested that Cuyler Morris be removed for missing 3 consecutive meetings. However, the Bylaws state you have to miss 4 consecutive meetings or 75% of meetings in the preceding 12 months.
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