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Town of Southwest Harbor

Harbor Committee

April 12th, 2010 at 6:30pm
Attendance  

Committee Members:  Ken Hutchins, John Seavey, Weldon Leonard, Corey Pettegrow, 
Harold Hall, Vaughn Clark
Excused Absences:  Jeff Reed, Jim Snow, Cameron Frothingham
Unexcused Absences:  Shawn Clements
Harbor Master:  Dennis Dever

Public:  Jeff Berzinis
I.        Call to Order
Call to Order at 6:30pm. Everyone introduced themselves.
II.    
Harbor Master’s Report
SEE ATTACHED – MARCH 2010 REPORT
Vaughn noticed the vote included in the report regarding the appeal was wrong. 

Motion to correct this error to reflect the actual vote.
Seconded.


All in Favor – 6


All Opposed - 0
Dennis would like to bring in some people from the Army Corp. of Engineers for the next meeting. 

Parking at the triangle is still a concern. The committee would like it to be designated a Loading Zone and also to make sure the people that have been parking there don’t start parking in the fisherman parking area.

Dennis recommends that the committee stay after the selectmen regarding acquiring the hook lot.

Ken believes Robin has sent a letter to the owners and has not yet received a response.

Corey recommends we at least gravel it. Ken mentioned that acquiring this lot is due to be included in the comprehensive plan.
Motion to recommend to the Selectmen that the Hook Lot be leveled off with gravel.

Seconded.


All in Favor - 6

All Opposed - 0
MacQuinns has offered to return to us 1 new float in lieu of 2 rebuilt ones. 

Committee is on board with the 1 new float as long as we can keep the two old ones. It is possible that we could get volunteers to help out in rebuilding the old ones.

Ken requested that Dennis take a look at the format of the Mooring Permit/Bill and see if he can rework it to be more like the Permit/Bill from Mt. Desert.

Grant program initial info presented. 
Newspaper Article - Tremont is voting to charge $18 per foot to launch a boat. 

They are a commercial dock. They don’t get nearly as much recreational use as our dock. We are more like Northeast Harbor. Northeast Harbor has almost no fees.

III.
Mooring Plan Review

Issued a mooring in Norwood Cove to the Atlanti Cat. Meant to be used as a storm mooring. It spends its summers in Bar Harbor.

Concerns were raised about the ability of the fisherman to make use of that area with such large boats moored there. There were also concerns raised over the fact that a commercial boat was allowed a mooring here when there is a long waiting list which includes fishermen and residents who have been waiting a long time. 
Committee members were not aware that the waiting list was only for the inner harbor. Seems if someone was going to be issued a mooring, it should have been someone from the list or they should have at least had that option. 
Dennis - If they want a mooring where there is space or an opening then there is no reason for them to wait. The mooring for Atlanti Cat has not been placed yet so we can get together and look at it to decide where is the best place for it.
If the Atlanti Cat mooring is to be used as a storm mooring then there needs to be parameters set forth outlining that. 

Question as to why we need to have all this mooring info and what are we trying to accomplish with it.                    Answer:  To allow for more efficient use of the harbor. 

Motion to have any high impact moorings brought before the Harbor Committee before they are issued.*




*High impact moorings to be determined by the Harbormaster.

Seconded.


All in Favor – 6

All opposed – 0

Dennis – Something to keep in mind. Requests for moorings in Valley Cove come up once in a 

   while.

ACOE Moorings – 1899 Harbors & Rivers Act.


These moorings don’t have a specific area. Basically unless it’s your mooring for your 

boat you need one of these permits. No fee. 

IV.
Acceptance of Minutes

SEE ATTACHED MARCH MINUTES
Acceptance of minutes from March 29th, 2010 meeting.
All in favor – 6

Opposed – 0
V.
Comments for the Good of the Committee

Corey - Recommends picking a small area of the mooring plan to really focus on at our next meeting. i.e. The Pool –Part of Federal Navigation Project-Preference given to commercial moorings. 

Everyone should see it from the water to really know what we’re talking about. Can meet at Upper Town Dock to begin the May meeting.

VI.
Suggestions for May Agenda
May 10th, 2010 6:30pm at the Upper Town Dock.


7pm in the Conference Room.

Mooring Plan Review Continued 
VII. 
Adjournment
Motion to adjourn. 

Seconded. 

All in favor – 6

All opposed – 0
Meeting adjourned at 8:15pm.
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