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Town of Southwest Harbor

Harbor Committee

April 11th, 2011 at 6:30pm
Attendance  

Committee Members:  Jim Snow, Corey Pettegrow, Vaughn Clark, Dan Bartlett, John Seavey, Andy Mays, Nick Madeira
Excused Absences: Jeef Reed
Unexcused Absences: 
Harbor Master:  Adam Thurston
Selectmen:  Ralph Dunbar, JR.
Public:  Josh Willard, Heath Higgins, Charles Watson 
I.      
Call to Order
Call to Order at 6:30pm.  
Everyone introduced themselves. 
II.
Visitors to be Heard
None
III.
Acceptance of March 14th, 2011 Minutes
Corey made a motion to accept the March 14, 2011 Minutes as amended by Vaughn.
Andy seconded.



Vote:  7-0
IV.
Harbor Master’s Report
SEE ATTACHED – MARCH  2011 REPORT
Grappling for Ghost traps the week of May 18th. Any retrieved have 1 week to be picked up or they are destroyed.

V.
Mooring Plan
A. Subcommittee Update

Letter has been written to go out to all owners of Pool Moorings. This is due to be sent this week.
Discussion on taking areas out of the Federal Project, whether or not it’s a good idea and how long it takes. Seems to not have filled in much since the last dredging. Corey asked if Adam would check with other Harbormasters on their opinion of removing areas from the Federal Project and also check with the ACOE to see what they think about it.
Also, questions about writing the plan to the Federal Regulations or to how the Harbor has been operating and how difficult is it to put areas back into the Federal Project if they are taken out.

B. Next Target Area

Suggested from the Pool east towards Beals over to Black Ledge.
Next meeting scheduled for 5:30pm, Monday, May 9th at the Town Office.
VI.
Higgins Project Progress
Has hired CES to do the plan. They will check with ACOE and check the Riparian Lines. Mr. Watson expressed many concerns over the project which the committee is unable to address without a formal project application and plan.
Vaughn made a motion to table the project until more information can be presented.

Dan seconded.




Vote:  7-0
VII.
Letter to former Chairman
Andy drafted a letter that was reviewed by the committee. Minor changes were suggested and once done Jim will send the letter on behalf of the committee.
VIII.
Comments for the good of the committee
Jim informed the committee of Jeff Reeds resignation. He just has too much going on. Jim will let him know to write a resignation letter to the Selectmen.
It was questioned if the committee could request a formal apology from Ms. Bickford. Consensus was to just leave it alone. Things have quieted down and she is not running for re-election to the Select Board.

Regarding the Mansell Lane / Wesley Avenue road project:

There really is no good time for a project like this but between July 5th and August 31st would be best. The engineers are going to be at the April 26th Selectmen’s meeting and will be taking more input. Ralph noted that the Engineers are looking for public input at this point and the Harbor Committee should submit their recommendation to them prior to the April 26th meeting.
Andy made a motion to recommend to the engineers as a committee that the Mansell Lane / Wesley Avenue road project begins no sooner than July 5th, 2011 and that the road is usable for float and boat hauling by August 31st, 2011.

Dan seconded.




Vote:  7-0
IX.
Suggestions for the May Agenda
ACOE Project Future
Sub-Committee

X.
Adjournment
Corey made a motion to adjourn.
Vaughn seconded.
       



Vote:  7-0
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