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GENERAL GOVERNMENT

Article 5:  To see what sum the Town will vote to raise and appropriate for Administration for
the period July 1, 2008 to June 30, 2009.

Requested $331,375

Source:  Payment In Lieu of Taxes $  20,800
Fees & Licenses $  21,800
State & Federal Assistance $100,000
Fines & Penalties $  20,000
Service Revenue: $  20,000
Miscellaneous Income: $  25,000
Taxation $153,775

TOTAL: $361,375

Board of Selectmen recommends $361,375
Warrant Committee recommends $331,375

Article 6:  To see what sum the Town will vote to raise and appropriate for Debt Service for the
period July 1, 2008 to June 30, 2009

. Requested:          $132,750

Source: Taxation                       $132,750

Board of Selectmen recommends          $132,750
Warrant Committee recommends          $132,750

Summary of Debt Service:

Fire Station $90,050
Parking Lot $  1,200
Tax Abatements $15,000
Legette Property $26,500

TOTAL:            $132,750

Article 7 : To see what sum of money the Town will vote to raise and appropriate for the
Municipal Offices for the period July 1, 2008 to June 30, 2009.

Requested: $33,265

Source: Miscellaneous Income $    500
Taxation $32,765

Total: $33,265

Board of Selectmen recommends          $33,265
Warrant Committee recommends $33,265
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Article 8.  To see what sum of money the Town will vote to raise and appropriate for General
Assistance for the period July 1, 2008 to June 30, 2009.

Requested $5,000

Source: Taxation $5,000

Board of Selectmen recommends $5,000
Warrant Committee recommends          $5,000

Article 9 : To see what sum of money the Town will vote to raise and appropriate for Insurance
Purposes for various Town properties and activities for the period July 1, 2008 to June 30, 2009.

Requested          $32,935

Source: Taxation $32, 935

Board of Selectmen recommends $32,935
Warrant Committee recommends           $32,935

Article 10: To see what sum the Town will vote to raise and appropriate for Southwest Harbor
Public Boards and Committees for the period July 1, 2008 to June 30, 2009.

Requested $7,500

Source: Fees & Licenses $   550
Taxation $7,000

Total: $7,500

Board of Selectmen recommends $7,500
Warrant Committee recommends          $7,500

Article 11: To see what sum of money the Town will vote to raise and appropriate for
Contracted Services for the period July 1, 2008 to June 30, 2009.

Requested          $632,110

Source: Miscellaneous Income                                    $  45,000
Taxation                  $587,110

Total          $632,110

Board of Selectmen recommends        $632,110
Warrant Committee recommends          $632,110
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ASSESSING, PLANNING, AND
CODE ENFORCEMENT

Article 12: To see what sum of money the Town will vote to raise and appropriate for the
Assessing, Planning, and Code Enforcement Department for the period July 1, 2008 to June
30, 2009.

Requested         $143,225

Source: Fees & Licenses                      $  13,540
Taxation $129,685

Total:          $143,225

Board of Selectmen recommends         $143,225
Warrant Committee recommends          $143,225

PUBLIC SAFETY

Article 13: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Police Department for the period July 1, 2008 to June 30, 2009.

Requested                 $406,090

Source: Fees & Licenses                           $       900
Fines & Penalties $    5,000
Taxation:            $400,190

Total:            $406,090

Board of Selectmen recommends            $406,090
Warrant Committee recommends          $406,090

Article 14: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Dispatch Department for the period July 1, 2008 to June 30, 2009.

Requested           $229,550

Source: Service Revenue $ 20,000
Taxation                        $209,550

Board of Selectmen recommends          $229,550
Warrant Committee recommends $229,550

Article 15: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Fire Department for the period July 1, 2008 to June 30, 2009.

Requested           $76,420

Source: Taxation                        $76,420

Board of Selectmen recommends           $76,420
Warrant Committee recommends                    $76,420
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PUBLIC WORKS

Article 16: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Highway Department for the period July 1, 2008 to June 30, 2009.

Requested:           $278,270

Source: Excise Tax           $258,270
State & Federal Assistance           $  20,000

Total           $278,270

Board of Selectmen recommends           $278,270
Warrant Committee recommends $278,270

Article 17: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Town Docks and Floats for the period July 1, 2008 to June 30, 2009.

Requested           $97,445

Source: Fees & Licenses              $72,750
Taxation $24,695

Total           $97,445

Board of Selectmen recommends           $97,445
Warrant Committee recommends           $97,445

CAPITAL IMPROVEMENTS

Article 18: To see what sum of money the Town will vote to raise and appropriate for the
Capital Improvement Plan for the period July 1, 2008 to June 30, 2009.

Requested: $486,330

Source: Excise Tax $  86,730
Taxation $399,600

Total $486,330

Board of Selectmen recommends: $486,330
Warrant Committee recommends: $486,330

Capital Improvement Plan Summary:
Administration $  63,650
Municipal Building $  81,000
Police $123,000
Dispatch $    1,350
Fire $    7,000
Harbor $  17,500
Highway $192,830

Total: 486,330

Note:  This article replaces the reserve accounts formerly contained in individual
departmental articles.
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SOUTHWEST HARBOR SCHOOL DEPARTMENT

Note:  Articles 19 through 28 authorize expenditures in cost center categories.

Article 19:  To see what sum the School Committee is authorized to expend for Regular
Instruction for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $1,140,117
Board of Selectmen recommends $1,140,117

                         Warrant Committee recommends              $1,140,117

Article 20:  To see what sum the School Committee is authorized to expend for Special
Education for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $429,283
Board of Selectmen recommends $429,283

                         Warrant Committee recommends              $429,283

Article 21:  To see what sum the School Committee is authorized to expend for Other
Instruction for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $75,441
Board of Selectmen recommends $75,441

                         Warrant Committee recommends              $75,441

Article 22:  To see what sum the School Committee is authorized to expend for Student & Staff
Support for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $277,101
Board of Selectmen recommends $277,101

                         Warrant Committee recommends              $277,101

Article 23:  To see what sum the School Committee is authorized to expend for System
Administration for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $118,779
Board of Selectmen recommends $118,779

                         Warrant Committee recommends              $118,779

Article 24:  To see what sum the School Committee is authorized to expend for School
Administration for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $206,510
Board of Selectmen recommends $206,510

                         Warrant Committee recommends              $206,510

Article 25:  To see what sum the School Committee is authorized to expend for Transportation
& Buses for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $106,578
Board of Selectmen recommends $106,578

                         Warrant Committee recommends              $106,578
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Article 26:  To see what sum the School Committee is authorized to expend for Facilities
Maintenance for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $369,695
Board of Selectmen recommends $357,695

                         Warrant Committee recommends              $357,695

Article 27:  To see what sum the School Committee is authorized to expend for Debt Service
and Other Commitments for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $450,638
Board of Selectmen recommends $450,638

                         Warrant Committee recommends              $450,638

Article 28:  To see what sum the School Committee is authorized to expend for All Other
Expenditures for the fiscal year beginning July 1, 2008 to June 30, 2009.

School Committee recommends   $41,000
Board of Selectmen recommends $41,000

                         Warrant Committee recommends              $41,000

Note:  Articles 19 – 28 authorize a total budget of:
School Committee recommends   $3,215,142
Board of Selectmen recommends $3,203,142

                         Warrant Committee recommends              $3,203,142

Note:  Articles 29-31 raise funds for the Proposed School Budget.

Article 29:  To see what sum the voters of the Town of Southwest Harbor will appropriate for
the total cost of funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act (Recommend $1,493,843) and to see what sum the
voters of the Town of Southwest Harbor will raise as the Town’s contribution to the total cost of
funding public education from kindergarten to grade 12 as described in the Essential Programs
and Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A, section
15688 for the period July 1, 2008 to June 30, 2009.

School Committee recommends   $1,340,814
Board of Selectmen recommends $1,340,814
Warrant Committee recommends $1,340,814

Explanation:  The Town of Southwest Harbor’s contribution to the total cost of funding public
education from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act is the amount of money determined by state law to be the minimum amount that a
municipality must raise in order to receive the full amount of state dollars.
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Article 30:  To see what sum the voters of the Town of Southwest Harbor will raise and
appropriate for the annual payments on debt service previously approved by the legislative body
for non-state-funded school construction projects, non-state funded portions of school
construction projects and minor capital projects in addition to the funds appropriated as the local
share of the Town of Southwest Harbor’s contribution to the total cost of funding public
education from kindergarten to grade 12 for the period July 1, 2008 to June 30, 2009.

School Board recommends: $450,638
Board of Selectmen recommends: $450.638
Warrant Committee recommends: $450,638

Explanation:  Non-state-funded debt service is the amount of money needed for the annual
payments on the Town of Southwest Harbor’s long-term debt for major capital school
construction projects and minor capital renovation projects that are not approved for state
subsidy.  The bonding of this long-term debt was approved by the voters on November 2, 1999.

Article 31:  To see what sum the voters of the Town of Southwest Harbor will raise and
appropriate in additional local funds for school purposes (Recommend: $1,178,040) for the
period July 1, 2008 to June 30, 2009, which exceeds the State’s Essential Programs and Services
allocation model by (Recommend: $1,143,890) as required to fund the budget recommended by
the school committee.

Written Ballot Vote Required

The School Committee recommends:  $ 1,178,040 for additional local funds and
gives the following reasons for exceeding the State’s Essential Programs and
Services funding model by $1,143,890:  The State funding model underestimates
the actual costs to fully fund the 2008-2009 budget.

The Board of Selectmen recommends:  $ 1,166,040 for additional local funds and
gives the following reasons for exceeding the State’s Essential Programs and
Services funding model by $1,131,890:  The State funding model underestimates
the actual costs to fully fund the 2008-2009 budget.

The Warrant Committee recommends:  $ 1,166,040 for additional local funds and
gives the following reasons for exceeding the State’s Essential Programs and
Services funding model by $1,131,890:  The State funding model underestimates
the actual costs to fully fund the 2008-2009 budget.

Explanation:  The additional local funds are those locally raised funds over and above the Town
of Southwest Harbor’s local contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and
local amounts raised for the annual payment on non-state funded debt service that will help
achieve the Town of Southwest Harbor’s budget for educational programs.

Note:  Articles 29, 30 & 31 raise a total town appropriation of:
School Committee recommends: $2,969,492
Board of Selectmen recommends: $2,957,492
Warrant Committee recommends: $2,957,492

Note:  Article 32 summarizes the proposed school budget and does not authorize any
additional expenditures.
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Article 32:  To see what sum the voters of the Town of Southwest Harbor will authorize the
School Committee to expend for the fiscal year beginning July 1, 2008 and ending June 30, 2009
from the Town’s contribution to the total cost of funding public education from kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded
school construction projects, additional local funds for school purposes under the Maine Revised
Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and
other receipts for the support of schools.

School Committee recommends $3,215,142
Board of Selectmen recommends: $3,203,142
Warrant Committee recommends: $3,203,142

Article 33:  In addition to the amount in Articles 19-32, shall the Town appropriate and authorize
the School Committee to expend additional state, federal and other funds received during the
fiscal year 2008-2009 for school purposes.

Current Year Totals: $122,893 School Committee recommends passage.

NON-GOVERNMENTAL EXPENDITURE REQUESTS

Article 34: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Public Library for the period July 1, 2008 to June 30, 2009.

Requested:           $45,000

Source: Taxation                        $45,000

Board of Selectmen recommends          $45,000
Warrant Committee recommends           $40,500

Article 35: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor / Tremont Nursing Service for the period July 1, 2008 to June 30, 2009.

Requested: $42,615

Source: Taxation                        $42,615

Board of Selectmen recommends:           $41,375
Warrant Committee recommends: $37,240

Article 36: To see what sum of money the Town will vote to raise and appropriate for the MDI
Explorer Bus System for the period July 1, 2008 to June 30, 2009.

Requested         $10,000

Source: Taxation                       $10,000

Board of Selectmen recommends          $10,000
Warrant Committee recommends          $  9,000
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Article 37: To see what sum of money the Town will vote to raise and appropriate for a Harbor
House Youth Center and Recreation Programs for the period July 1, 2008 to June 30, 2009.

Requested           $56,345

Source: Taxation                        $56,345

Board of Selectmen recommends          $56,345
Warrant Committee recommends          $50,710

Article 38: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor / Tremont Chamber of Commerce for the period July 1, 2008 to June 30,
2009.

Requested:          $2,500

Source: Taxation                        $2,500

Board of Selectmen recommends: $       0
Warrant Committee recommends: $1,310

Article 39: To see what sum of money the Town will vote to raise and appropriate for the
Hospice of Hancock County for the period July 1, 2008 to June 30, 2009.

Requested:                       $600

Source: Taxation $600

Board of Selectmen recommends: $300
Warrant Committee recommends: $270

Article 40:  To see what sum of money the Town will vote to raise and appropriate for the
Downeast Health Services for the period July 1, 2008 to June 30, 2009.

Requested:           $1,350

Source: Taxation           $1,350

Board of Selectmen recommends:           $   900
Warrant Committee recommends: $   810

Article 41.  To see what sum of money the Town will vote to raise and appropriate for the
Downeast Horizons for the period July 1, 2008 to June 30, 2009.

Requested:           $2,250

Source: Taxation           $2,250

Board of Selectmen recommends:           $2,250
Warrant Committee recommends: $2,160
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Article 42:  To see what sum of money the Town will vote to raise and appropriate for the
Downeast Transportation for the period July 1, 2008 to June 30, 2009.

Requested:           $825

Source: Taxation           $825

Board of Selectmen recommends:           $825
Warrant Committee recommends: $745

Article 43:  To see what sum of money the Town will vote to raise and appropriate for the Island
Connections for the period July 1, 2008 to June 30, 2009.

Requested:           $1,500

Source: Taxation           $1,500

Board of Selectmen recommends:           $1,000
Warrant Committee recommends: $   900

Article 44:  To see what sum of money the Town will vote to raise and appropriate for the
Washington/Hancock Community Agency for the period July 1, 2008 to June 30, 2009.

Requested:           $925

Source: Taxation           $925

Board of Selectmen recommends: $635
Warrant Committee recommends: $570

Article 45:  To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Historical Society for the period July 1, 2008 to June 30, 2009.

Requested:           $1,000

Source:  Taxation           $1,000

Board of Selectmen recommends: $       0
Warrant Committee recommends: $   900

Article 46:  To see what sum of money the Town will vote to raise and appropriate for the Bar
Harbor Food Pantry for the period July 1, 2008 to June 30, 2009.

Requested:           $2,500

Source:  Taxation            $2,500

Board of Selectmen recommends: $2,500
Warrant Committee recommends: $2,250
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Article 47:  To see what sum of money the Town will vote to raise and appropriate for the Mt.
Heights Cemetery for the period July 1, 2008 to June 30, 2009.

Requested:           $5,000

Source:  Taxation           $5,000

Board of Selectmen makes recommends: $       0
Warrant Committee recommends:           $4,500

Article 48:  To see what sum of money the Town will vote to raise and appropriate for the
Eastern Agency on Aging for the period July 1, 2008 to June 30, 2009.

Requested:           $1,500

Source:  Taxation           $1,500

Board of Selectmen recommends: $1,500
Warrant Committee recommends: $1,350

Article 49:  To see what sum of money the Town will vote to raise and appropriate for the
Hancock County Homecare & Hospice for the period July 1, 2008 to June 30, 2009.

Requested:           $1,870

Source:  Taxation           $1,870

Board of Selectmen recommends: $1,870
Warrant Committee recommends: $1,685

Article 50:  To see what sum of money the Town will vote to raise and appropriate for the
Mount Desert Island and Ellsworth Housing Authorities for the period July 1, 2008 to June
30, 2009.

Requested:           $3,000

Source:  Taxation           $3,000

Board of Selectmen recommends: $       0
Warrant Committee recommends: $       0

Article 51:  To see if the Town will vote to increase the property tax levy limit of $2,719,335
established for Southwest Harbor by State Law in the event that the municipal budget approved
under the preceding articles will result in a tax commitment that is greater than that property tax
levy limit.

Board of Selectmen recommends passage.

Article 52:  To see if the Town will vote to allow a Charge of Interest at the rate of 11% per
annum effective October 15, 2008 and that the list of Taxes  for July 1, 2008- June 30, 2009 shall
be due and payable when presented.  That also a rate of 8% interest per annum be paid for refund
of property tax collected during the period of October 15, 2008 until June 30, 2009.

Board of Selectmen recommends passage.
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Article 53:  To see if the Town will vote to reduce the amount to be raised by taxation by using
estimated revenues and fund balances for the Municipal Budget for the fiscal year of July 1, 2008
to June 30, 2009.

Note:  In addition to property taxes, the Town receives other revenues from fees, licenses, excise taxes, et
cetera.  The Town sometimes uses monies left over from prior years (fund balance).  The funds shown in this
article reduce the amount of property taxes that have to be raised.

NON-EXPENDITURE ARTICLES

Article 54: To see if the Town will vote to authorize the Selectmen to apply for and receive
money, without further action by Town Meeting, from the State of Maine, which may become
available during the ensuing year, including but not limited to the following sources:

Municipal Revenue Sharing $100,000 Est.
Local Road Assistance              $  20,000  Est.
State Aid to Education              $155,000  Est.
Public Library State Aid per Capita $       200       Est.
Civil Emergency Funds              $       100 Est.
Snowmobile Registration Monies $       300       Est.
Tree Growth Reimbursements              $       100 Est.
General Assistance Reimbursements $    2,500    Est.
State Grants and Other Funds Unknown

Together with any other State or Federal Grants which may be available at any time during the
coming year.

Board of Selectmen recommends passage.

Article 55: To see if the Town will vote to accept all Trust Funds as received by the Town of
Southwest Harbor Trust Officer during 2008-2009.

Board of Selectmen recommends passage.

Article 56: To see if the Town will vote to have unexpended balances and overdrafts in the Town
accounts at the end of the fiscal year, except those which remain by law or are deemed necessary
by the Board of Selectmen, transferred to the Surplus Account as deemed advisable by the Board
of Selectmen.

Board of Selectmen recommends passage.

Article 57:  To see if the Town will vote to have any unexpended balances in the reserve
accounts at the end of the fiscal year 2007-2008, except those which must remain by law, to be
transferred to the Capital Improvement reserve account.

Board of Selectmen recommends passage.

Sources of Revenues Estimated 2008-2009
Payment In Lieu of Taxes 20,800
Fees & Licenses                  454,540
State & Federal Assistance               120,000
Fines & Penalties 25,000    
Service Revenue            40,000
Miscellaneous            70,500    
Estimated Revenue Total         $730,840



Page 14

Article 58: To see if the Town will vote to authorize the Selectmen, on behalf of the Town, to sell
or dispose of any real estate acquired by the Town for Non Payment of Taxes thereon, on terms
as the Selectmen may deem advisable, and to execute Quit-Claim Deeds for such property.

Board of Selectmen recommends passage.

Article 59:  To see if the Town will vote to authorize the municipal offers to dispose of town-
owned personal property with a value of $10,000 or less under such terms and conditions as they
deem advisable.

Board of Selectmen recommends passage.

Article 60:  To see what sum of money, if any, the Town will vote to authorize the municipal
officers to appropriate from unappropriated surplus as they deem advisable to meet unanticipated
expenses and emergencies that occur during the fiscal year 2008-2009.

Board of Selectmen recommends $20,000.

Article 61:  To see if the Town will vote to authorize the Tax Collector or Treasurer to accept
prepayment of taxes not yet committed pursuant to 36 M.R.S.A. §506.

Board of Selectmen recommends passage.

Article 62:  To see if the Town will vote to authorize the Board of Selectmen to enter into a
Governmental Administration Mutual Aid Agreement with the Towns of Bar Harbor, Southwest
Harbor, Tremont, and Trenton.  (Copy of the agreement on file with the Town Clerk)

Board of Selectmen recommends passage.

Article 63:  To see if the Town will vote to authorize the Board of Selectmen, or a majority of
them, on behalf of the Town, to execute an agreement with EMR, Inc. for disposal of the Town’s
municipal solid waste, at a first year cost not to exceed the amount appropriated by the Town in
the FY 2008-2009 Town budget for solid waste disposal, and upon such other terms and
conditions as may be negotiated on behalf of the Town with EMR, Inc. by Acadia Disposal
District.

Board of Selectmen recommends passage.

ORDNINANCE AMENDMENTS

Note:  Additions to the existing ordinances are underscored and deletions are struck out.

Article 64:  Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows in order to clarify the procedure for submitting applications to the Planning Board?

SECTION VIII: SITE PLAN REVIEW
D. Site Plan Approval Procedure

3. The Planning Board shall act on applications presented to it according to the following
procedure:
a. Upon receipt of the application, the Town will decide whether the information in the
application is sufficient for review.  If the application is insufficient or inadequate the Town will
notify the applicant within fifteen (15) business days, in writing, of additional information
required.  Once all necessary information is provided, as determined by the Town, the application
will be issued a date of receipt.  Within thirty-five (35) days from the date of receipt of the
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application, the Town shall have notified the applicant of the date, time and place of the Public
Hearing on this application and cause this information to be published in a newspaper of general
local circulation at least seven (7) days in advance of the Hearing and similarly notify the abutters
to the applicant by mail. A copy of the stamped envelopes to the abutters and the printed
newspaper notification shall be maintained in the file of the applicant.
b. The applicant, or his duly authorized representative, shall attend the meeting of the Board to
discuss the application.

Article 65:  Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows in order to add subsection letters j and k to Section VIII, B-2?

B. Review Authority

2. The Planning board will have the authority to review the following:

!.a. Multi-family residential construction
!.b. All commercial principal buildings and additions greater than 250 square feet
!.c. Relocation of non-residential buildings and structures
!.d. Piers, docks, wharves, etc. for non-residential uses
!.e. Institutional and governmental activities
!.f. Creation or expansion of roads, and driveways over 200 feet in length
!.g. Changes of use
!.h. The moving or excavation of more than 500 cubic yards of inert fill
!.i. Any land use or building activity not specified.

j. All applications for which the non-conforming structures section and the non-conforming
uses of the ordinance applies.
k. All applications located in any of the three (3) Harbor Zones:  Commercial
Fisheries/Maritime Activities Zone, Maritime Activity Zone, Harbor Zone.

Article 66:  Shall an ordinance entitled “Southwest Harbor land Use Ordinance” be amended as
follows in order to provide a standard for exterior lighting?

E. Exterior Lighting Standards

1. Exterior lighting shall be designed to minimize the adverse impact on neighboring
properties and the traveling public.
2. The lights along property lines Exterior lights should shall be appropriately shielded
when to prevent direct light from being visible to adjacent residents outside the property line.
Luminance will not exceed 0.1 foot candles at the property line.
3. Parking area lighting, display lighting, and spotlight type fixtures attached to buildings
shall be shielded, and located and maintained so as not to create or constitute a hazard or
nuisance.

Article 67:  Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows in order to establish a standard for buffering based on impact of use?

SECTION VI: PERFORMANCE STANDARDS

A. Buffering and Landscaping Standards

1. PURPOSE

The Ordinance allows a mixture of land uses to occur in all zones.  Consequently For this
reason a landscape buffer is required to protect residential areas properties from adjoining
unlike uses or activities.  A The buffer is required to screen minimize the impact of
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buildings and/or activities that could cause a nuisance; to block or soften lights (including
car lights or reflections of the sun); to reduce noise; to preserve privacy; and to reduce
smells and dust.  Activities which can may cause a nuisance include but are not limited to
the movement and parking of heavy equipment, trucks, dumpsters, and cars;  loading and
off-loading;  exterior bulk storage such as lumber or gravel; and the sheer size of very
large buildings such as storage sheds.

The amount of buffering required depends on the   impact the new use is likely to have on
neighbors – low, medium or high.

2. REQUIREMENTS WHERE BUFFERING IS REQUIRED

a. Areas disturbed in development will be planted with vegetation to prevent
erosion.
a. Plantings shall be permanent.  They shall be arranged and maintained so as not to
obscure the vision of traffic.
b. The following situations require buffering.  Buffering is required in the following
situations.

1. Non-residential and multi-family residential uses and structures
(including parking areas, driveways, and roads) shall be buffered from adjacent
residential and/or vacant lots
2. With the exception of development in Zone A and the Harbor Shoreland
Zones, all existing and proposed non-residential and multi-family residential uses
and structures (including parking areas) which occupy an aggregate of more than
4,000 square feet of land shall be buffered from roads.  If the building is less and
2,500 square feet and is closer to the road than the parking, the building itself
does not need to be buffered from the road.  Free standing signs do not need to be
buffered from the roads.
3. Any increase in impact/activity as described in the “purpose” paragraph
above caused by the expansion of an existing use or structure shall require
buffering of the expansion
4. Mining, sand and gravel extraction, landfills, timber harvesting
operations, bulk storage areas, mobile home parks, electrical substations, and
storage or collection of discarded automobiles will be buffered from all adjacent
lots and roads in all zones.

c.. When a buffer buffering is required, a landscaping plan must be submitted as part
of the general site plan or as a separate drawing.  This shall include:

1. owner’s name, lot number, date, scale, north arrow.
2. existing and proposed buildings, structures, roads, driveways, and
parking areas.
3. adjoining roads and land uses.
4. existing and proposed planted areas, accompanied by a description of the
trees, hedges, ground vegetation and other plant materials including number and
layout of trees, common or botanical names of plants, intended full-grown
heights above ground, distances between trees planted for screening purposes,
and types of ground covering vegetation.
5. Details of the construction of any fences, trellises, walls, berms or
sunken fences (ditch and wall) must be included.

3.          IMPACT OF USE
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a.          Definition of Impact Level:

1.          Level 1 –  Low: The impact of the proposed activity on adjoining
properties will be minimal.  Consequently, buffering is called for only around
parking areas and driveways.

2.          Level 2: - Medium: There will be increased impact in terms of noise,
lights and loss of privacy.  Therefore a greater depth of buffering is called for to
screen all areas where the new activity is to take place.

3.          Level 3: - High: Activities which have serious impact on the quality of
adjoining residential properties. These may include the following:  new
construction of large (or tall) buildings, parking lots, uses that are likely to
increase traffic movement, frequent use of large trucks, or exterior storage of
goods.  In such cases, greater buffering will be required, (both for buildings and
for parking lots and driveways), and will have to be deeper or more dense than
what is called for under Levels 1 and 2.

b.          Determination of Level of Impact

The Planning Board will determine the level of impact based upon the completed
applications.  In making this determination the Planning Board will consider
several factors including, but not limited to:  the use, the number of parking
spaces, size of structure, hours of operation, number of employees and impact of
vehicular traffic.

4. STANDARDS

a. A landscaped buffer should be deep enough, high enough, and sufficiently dense
to meet the objectives described in 1 (Purpose).  Note that the purpose includes not only
screening traffic and other activities on the applicant’s site, and large buildings, but also
preserving the privacy of adjoining residents (or potential residents).

b. In the case of existing natural tree growth, this may therefore need to be
supplemented by additional low-level planting, hedges, fences or berms.  Existing low-
level growth may need to be supplemented by trees.

c. The buffer may include fences, hedges, or berms designed to ensure that the
purpose is met.  It is not intended that landscaped buffering should be required in
situations where it would interfere with neighbors’ views of the water.

d. Note that the combined screening effect of trees, low-level planting, hedges,
fences or berms is intended to be effective all year round.  Plant materials should not all
be of deciduous types.  Recommended varieties of trees and shrubs include white cedar,
pine, spruce, hemlock, columnar arborvitae and juniper.  Illustrations of plant materials
and buffering designs are available in the Town Office.

5. EXECUTION AND MAINTENANCE

a. The Buffering Plan shall be implemented as required before commencement of
the permitted use unless the CEO determines that due to the season, weather or other
circumstances the buffering cannot be completed.  The CEO shall then specify the date
upon which the buffering shall be in compliance.  Landscape buffering must create an
effective screen within 4 years of the date of approval.
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b. The ongoing maintenance of the approved landscape plan is the responsibility of
the property owner.  The signature of the applicant on the permit application denotes
agreement to this requirement.

6. CONSERVATION COMMISSION

The Planning Board will may refer landscaping plans to the Conservation Commission
for their opinion before granting approval.

Article 68:  Shall an ordinance entitled “Southwest Harbor Land Use Ordinance”, Section III – E,
be amended as follows in order to allow an accessory structure to residential uses on non-
conforming lots?

1. VACANT LOTS

A vacant non-conforming lot of record as of the effective date of this Ordinance or
amendment thereto may be built upon, without the need for a variance, provided that such
lot is in separate ownership and not contiguous with any other lot in the same ownership,
and that all provisions of this Ordinance except lot size can be met.

2. BUILT LOTS
A non-conforming lot of record that was built upon prior to the enactment or subsequent
amendment of this Ordinance is subject to the following restrictions:

a. The structure may be maintained or repaired, and may be enlarged in conformity
with the standards of this Ordinance.
b. If the proposed enlargement cannot meet the dimensional requirements
of this Ordinance, relief from the denial may be sought from the Board of Appeals (see
SECTION IX).
c. If the primary use of a non conforming lot is residential, and the residential lot is

non-conforming because of its size,  one and only one accessory structure may be
built, expanded or relocated within three (3) feet of the lot line if all other LUO
Performance Standards are met in addition to the following standards:

1. The accessory structure may be used for storage only and the use of the structure may
not be changed.

2. The accessory structure shall be no greater than eighty (80) square feet in footprint
area.

3. The accessory structure shall not be located in the front yard.
4. The height of the building shall be no greater than eight (8) feet and there shall be no

utilities in the structure.
5. No noise shall be allowed to emanate from the accessory structure other than what

would be considered residential in nature.

Article 69:  Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows in order to institute a Certificate of  Occupancy?

Create section VIII: I:  Certificate of Occupancy

Certificate of Occupancy

No building or structure shall be used or occupied, and no change in the existing occupancy
classification of a building or structure or portion thereof shall be made until the Code
Enforcement Officer (CEO) has issued a certificate of occupancy.  Issuance of a certificate of
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occupancy shall not be construed as an approval of a violation of the provisions of the land use
ordinances or any other codes of the jurisdiction.  Certificates presuming to give authority to
violate or cancel the provisions of the land use ordinance or other codes of this jurisdiction shall
not be valid.

1.          Certificates Issued

After the code enforcement officer inspects the building or structure and finds no violation to the
land use ordinance, land use ordinance permit or other applicable codes of this jurisdiction, the
code enforcement officer shall issue a certificate of occupancy, which shall contain the following:

1) The building permit number
2) The address of the structure
3) The name and address of the owner
4) A description of that portion of the structure for which the certificate is issued.
5) A statement that the described portion of the structure has been inspected for

compliance with the requirements of the land use ordinance, land use ordinance
permit.

6) The name of the building official
7) Any special stipulations and conditions of the building permit

2.          Temporary Occupancy

The code enforcement officer is authorized to issue one temporary certificate of occupancy, not to
exceed six (6) months, before the completion of the entire work covered by the permit, provided
that such portion or portions shall be occupied safely

Article 70:  Shall an ordinance entitled “Southwest Harbor Land Use Ordinance”, Section XI –
Procedure for Amending the Ordinance, be amended as follows in order to change notification
times and public meeting criteria for Ordinance changes?

SECTION XI. PROCEDURE FOR AMENDING THE ORDINANCE

A. This Ordinance may be amended by a majority vote of the legislative body present at any
regular or special town meeting, or by local referendum ballot.

B. Any proposed amendment(s) must be submitted to the Planning Board not later than ninety
(90) days before the regular or special Town Meeting.

C. If the vote on the amendment is by local referendum ballot, the first public hearing must be
held at least seventy-five (75) days before the town meeting. The last public hearing shall be
forty-five (45) days before the town meeting. At least seven (7) days notice in a newspaper with
local circulation must be given before any public hearings.

D. If the vote on the amendment is at the open assembly town meeting, the first public hearing
must be held at least thirty-five (35) days before the regular or special Town Meeting. The last
public hearing shall be 14 days before the regular or special Town Meeting. At least seven (7)
days notice in a newspaper with local circulation must be given before any public hearings.

C. The Planning Board shall have held a public hearing on the proposed change after a notice
has been posted in the municipal office at least thirteen (13) days before the public hearing and
the notice has been published at least two (2) times in a newspaper with local circulation. The
date of the first publication must be at least twelve (12) days before the public hearing and the
date of the second publication must be at least seven (7) days before the public hearing.
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D. If the ordinance is to be enacted by secret ballot then the Selectmen shall hold a Public
Hearing at least 10 days before the date of the referendum vote on the final draft of the ordinance
changes.  At this public hearing, at which time the Planning Board shall report in writing to the
Selectmen its opinion on the desirability of the proposed change(s).  Any alterations to the
proposed ordinance changes would require the Selectmen to hold another public hearing.

D. The foregoing is in addition to other methods of amendment provided in state law.
E. Zoning ordinance changes have further requirements as detailed in State law.  Unless
more stringent requirements are expressly provided for in this Section, all other notice,
hearing and adoption requirements set forth in the Maine Statutes shall be complied with.
                                            
F. Amendments shall must be reported to the Commissioner of the Department of
Environmental Protection within forty-five (45) days. If the Commissioner does not act on this
within forty-five (45) days the amendment is automatically approved  sent for DEP review and
approval in accordance with 38 M.R.S.A. Sec. 438-A.

The following articles will be voted on by secret ballot on Tuesday, May 6, 2008.

Article 71:  Shall the voters of the Town of Southwest Harbor appropriate and authorize a
majority of the municipal officers of the Town to borrow on behalf of the Town a principal
amount not to exceed $800,000 through the issuance of general obligation bonds or notes of the
Town of Southwest Harbor which may be callable bonds or notes, the proceed to be used to
finance the design and construction of the new Southwest Harbor Police Station at 250 Main
Street in Southwest Harbor (“the project”) and further to authorize the Municipal Officers to
apply for and accept Federal or State grants and do any and all things and execute any and all
contract or documents necessary to issue the bonds or notes of the Town and accomplish the
project.

Financial Statement

1. Total Town Indebtedness.
A. Bonds outstanding and unpaid: $7,404,282*
B. Bonds authorized and un-issued: $             0
C. Bonds to be issued if this question is approved: $   800,000

TOTAL: $8,204,282
*As of July 1, 2007

2. Costs.
At an estimated maximum interest rate of 5.2%, the estimated costs of this bond issue
will be:

Twenty (20) Years
Principal: $   800,000
Interest: $   421,589
Total Debt Service: $1,221,589

3. Validity.  The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates.  If the actual amount of the total debt
service or bond varies from the estimate, the ratification by the electors is nevertheless
conclusive and the validity of the bond issue is not affected by reason of the variance.

________________________________
Robin M. Bennett, Treasurer

       Town of Southwest Harbor, Maine
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Article 72:  Shall the voters of the Town of Southwest Harbor appropriate and authorize a
majority of the municipal officers of the Town to borrow on behalf of the Town a principal
amount not to exceed $125,000 through the issuance of general obligation bonds or notes of the
Town of Southwest Harbor which may be callable bonds or notes, the proceed to be used to
finance the design and construction of the extension of the Lower Town Dock at 178 Clark Point
Road in Southwest Harbor (“the project”) and further to authorize the Municipal Officers to apply
for and accept Federal or State grants and do any and all things and execute any and all contract
or documents necessary to issue the bonds or notes of the Town and accomplish the project.

Financial Statement

1. Total Town Indebtedness.
A. Bonds outstanding and unpaid: $7,404,282*
B. Bonds authorized and un-issued: $             0
C. Bonds to be issued if this question is approved: $   125,000

TOTAL: $7,529,282

*As of July 1, 2007

2. Costs.
At an estimated maximum interest rate of 4.5%, the estimated costs of this bond issue
will be:

Five (5) Years
Principal: $   125,000
Interest: $     16,675
Total Debt Service: $   141,675

3. Validity.  The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates.  If the actual amount of the total debt
service or bond varies from the estimate, the ratification by the electors is nevertheless
conclusive and the validity of the bond issue is not affected by reason of the variance.

________________________________
Robin M. Bennett, Treasurer

       Town of Southwest Harbor, Maine

Article 73:  Shall an ordinance entitled “Coastal Waters and Harbor Ordinance” be amended?
(Due to the length of the ordinance the text is not incorporated into this warrant article.  Attested
copies of the proposed amended ordinance are available from the Town Clerk.)

Article 74:  Do you favor approving the Town of Southwest Harbor school budget for the
upcoming school year that was adopted at the latest Town Meeting and that includes locally
raised funds that exceed the required local contribution as described in the Essential Programs
and Services Funding Act?
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Article 75: Election of Officers – To elect all necessary Town Officers as are required to be
elected by secret ballot:

Two [2] member of the Board of Selectmen for a three [3] year term.

Two [2] members of the Superintending School Committee for a term of three [3] years.

One [1] member of the Board of Trustees of the Mount Desert Island Regional School
District for a three [3] year term.

The polls will be open from 10:00 a.m. until 8:00 p.m. on Tuesday, May 6, 2008 for the election
of Town Officers and referendum balloting.

The Board of Selectmen hereby gives notice that the Registrar of Voters will be in the Southwest
Harbor Town Office in said Town of Southwest Harbor on Friday, May 2, 2008 from 9:00 a.m.
until 5:00 p.m. for the purpose of correcting the list of voters.

Given under our hands this _____ day of April, 2008.

______________________
Trudy Bickford, Chairman

______________________
Kristin Hutchins

______________________
Whitney Granholm

______________________
Berten Willey

________________________
Dorr Wilson
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